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S tems and process thinking

,, ethodology of project at UP
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- Beneﬂts and lessons learnt



A group of
interacting,
Interrelated, or
interdependent
elements
forming a
complex whole.

www.answers.com
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Pre-entry procedures:

entry criteria,

tudent admission,
qumzpm

Learning outcomes

Programme/course
design and
development
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Course delivery

“Environment Student assessment

*Expectations, needs & attitudes
of academic departments

sLibrary . The systemic relationship
*IT infrastructure and services between the e-learning unit

eInstitutional culture, strategy - . :
Folicles-ant procedures and_ its e_nvm_)nment during the
project timeline

Boyd, 2006



Stakeholders

management
government
budget holder
software supplier
community

lecturer
student

project manager
instructional designer
education consultant
programmer / technician
graphic artist

library consultant



Rolexriayers
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-t aklng it very difficult to
~aCh|eve consensus’ (Stephenson, 2005).
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Set of
interrelated or
interacting
activities which
transforms
= inputs into

outputs.

1ISO9000:2005




iD Process

Instructional
Design
Process Lecturer

| Technology web- satisfaction

e supported Student
Lecturer courses & satisfaction
factors ID factors multimedia

products

Institutional
factors

Student Pedagogical
factors factors

feedback loop

Fresen, 2005






Exploratory Phase

E p | SHOW » Show Evaluation form

: w | Needs Analysis > Needs Assessment

- 3 Checklist

m o e,
» | PROJECT PROPOSAL

PROJECT APPROVAL and
INITIATION

Academic staff training
(web only)

~1| Product Specifications

.o & Design +
- PESIGN —» ™ | prototype Development

Screen Design
Prototype Demo: , | Guidelines
0| s topeers OR
* tolecturers :} Multimedia specs

Development (web) Development (multimedia)

Formative evaluation (web) | Usability Testing (multimedia) QA report

Student Orientation (web)

IMPLEMENT —Jﬁ Implementation

Summative Evaluation
= | Summative Evaluation

& _ »! Checklist
EVALUATE p
& | Review, Maintenance and Student survey results

Support (WebCT)
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Ztask teams
. a template
e a fully worked example

e a set of self evaluation questions
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A II procedures then uploaded
== ""?_*lnto the live QMS with a
~ document control master list

+ Live system launched and left to
sink or swim!
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Strategy. PLAN
Policies

Goals/Objectives

Processes
Procedures ACT
Standards, criteria,
guides to good practice

/ Results

Boyd, 2005 — adapted from Waller, Allen & Burns, 1993

EVALUATE
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Selffevaluation'and improvement of each step in
he process; consensus on ‘the way we do things
1: ound here’
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= 3. R atlonallsatlon of pre-existing documents,
= -w_ = checkllsts and forms
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= 4. The QMS is a repository for the most up to date
o versions of all resources for planning,

= developing & evaluating projects
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5. System informs new staff on UP procedures and
enables them to feel self sufficient more quickly



-H;

DNciusion. .

el

3 ecggnlse portance o) NN
ij](]éf' al c" g your entire pt
rm_o ‘the ‘system’ within which you
operatlng

e

. —

|

——

G ) o\ o2

~f
S

S —
—
e

= = An awareness of the process
~ assists both your internal and
~ external role players to contribute
and work together effectively.
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‘ IDENTIFY THE SYSTEM & ROLE PLAYERS ‘

Boyd, 2004
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‘Have fun with your
= quality systems!

= Lesley Boyd
Igboyd@eject.co.za



R VEORIINE QS

jlaus ‘//WW\‘\ UpP-dC.Zc natic/guali /qua ity;htm |

Q@ rre = & Boyd (2005)
Cau "ln the web of quality. International Journal
~of

tlcatlonal Development, 25(3), 317-331.
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== f_u..CEN/ISSS European Good Practice Guide for quality

approaches in eLearning. Soon to be published at
= http://www.qualityfoundation.org/ww/en/pub/efquel/elearning.htm



